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JOHNS@ N COUNTY LIBRARY

Johnson County Library Board Retreat
October 30, 2024
1:00 to 5:00 p.m.

Merriam Plaza Library — Webb Family Community Meeting Room

Meeting Outcomes/Objectives:

» Annual Review of the Comprehensive Library Master Plan

Agenda:

1:00 pm — 1:20pm

1:20 pm — 2:00 pm

2:00 pm — 2:30pm

2:30 pm — 2:40 pm

2:40 pm —4:20 pm

4:20 pm —4:30 pm

4:30 pm — 5:00pm

Gather and find your lunch.

Welcome and Administrative Updates

Introductions
Ice Breaker — Library Board, Commissioner

Liasion, and County Librarian

Corinth Replacement Project
Close out the Harmon Park study.
Determine next steps.

Break

Planning the Comprehensive Library Master
Plan Refresh

Vision — Reality Exercise

Break

Reaffirming Comprehensive Library Master
Plan Order of work - 2025

Tricia
Suellentrop,
County Librarian

Kathleen Harnish
McKune

Kathleen Harnish
McKune

Tricia
Suellentrop,
County Librarian

Opening Context:
Tricia Sullentrop

Kathleen Harnish
McKune

Tricia
Suellentrop,
County Librarian
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2024 Johnson County Library
Board Retreat

October 2024
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Introductions: HELLO
Thinking about the Library Board MYIANENS
and / or Library Services




Corinth Replacement Project and

Harmon Park co-location site study
Update and Next Steps




Corinth Replacement Project and
Harmon Park co-location site study

Third ;a::imunity Prairie Village City Council
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o oo o votes to cease the Harmon Park Ve
preferred option. co-location as proposed.

If PV residents approve the measure, the City
and YMCA will allocate funds to advance the project,

the YMCA will finalize private fundraising, and the
r _e——— _—_-————— _—e—mmmmmmm—m——— entities would each work according to their own
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) ; e ; ; | p llaborating when approp
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| Paul Henson YMCA.
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I considers negotiated plan with o ) A\ )
I \% City and YMCA and votes |
whether to move to Harmon ' S | ’: R
| Park or not. PV nts r neas
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Corinth Replacement Project:

Stay and rebuild on current Corinth site
PROS

location legacy

high visibility on Mission Rd

possible occupiable roof

two-story library (opportunities for iconic
architecture and dedicated kids area for

acoustics)

drive-thru path is intuitive and less dominant

autonomy

we already own the property
operational autonomy
decision & design autonomy
dedicated parking

CONS

two-story library (staffing and patron
* navigation)
* site development will require
e earthwork and retaining walls
» existing branch would need to close
* during construction
* no adjacent park amenities
* site challenges

— still difficult to make a left turn exit out of
parking lot

— traffic can back up at the exit at peak hours

(7] 5

2024 Board Retreat Board Report
Page 7



Planning the Comprehensive
Library Master Plan Refresh

Vision and Reality

oooooooooooooooooooooooooo
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Reaffirming Comprehensive
Library Master Plan

Staff Recommendation

oooooooooooooooooooooooooo
ggggg




Capital Improvement Projects:
Anticipated Timeline

Merriam Plaza

Spring Hill

% PROGRAMMING .
SITE STUDIES :.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.: STUDY Corinth Replacement
CLMP STUDY

BV PROGRAMMING [
STUDY

Sell LA

2023 2024 2026 2027 2028 2029

8

I This visual is shown as an illustration with anticipated dates
and may change.
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Reaffirming Comprehensive Library Master Plan
Order of work - 2025

Staff Recommendation:

CRP - continuous

1. CLMP Refresh

2.Corinth

3. CLMP Refresh Project #1
4. CLMP Refresh Project #2

oooooooooooooooooooooooooo
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