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AGENDA 

JOHNSON COUNTY LIBRARY BOARD OF DIRECTORS 
REGULAR MEETING, OCTOBER 8, 2020 

4:00 p.m. 

The Johnson County Library Board of Directors will meet using Zoom, an online meeting tool. The public can 
view the broadcast of the meeting on the Johnson County Library Facebook page for a live feed or later when 

the video is posted to the Library’s website. 

If you have information or comments related to any item on our agenda that you would like to have presented 
to the Library Board, we encourage you to submit that information in writing. If you wish to submit information, 
please email comments or statements to scruggsm@jocolibrary.org before noon on the Wednesday before the 
Thursday Library Board meeting. Comments received by noon will be shared with the entire Board prior to the 

meeting. 

I. Call to Order

II. Citizen Comments will be accepted in writing and made part of the record of the meeting.

III. Remarks
A. Members of the Johnson County Library Board of Directors
B. Board Chair, Amy Ruo
C. Friends of the Library; written report presented by Christopher Leitch
D. Johnson County Library Foundation; written report presented by Stephanie Stollsteimer
E. Liaison, Board of County Commissioners, Janeé Hanzlick

IV. Reports
A. Board Counsel – Fred Logan

a) Crisis management ARM
b) Mask wearing update

B. County Librarian Report – Sean Casserley, County Librarian
1. Finances and Statistics – Dave Vratny, Finance Director

a) Core statistics - Adam Wathen, Associate Director of System Wide Services
b) Trends in Learning and Development - Julie Timmins, Training Specialist

2. Comprehensive Library Master Plan – Scott Sime, Project Coordinator
a) Central Staff Space Consolidation (CSSC)
b) BOCC funding decision
c) Overall Timeline

3. Updates – Sean Casserley, County Librarian
a) Reopening Team Report, Jennifer Mahnken and Nancy Birmingham
b) Election ballot drop boxes at Libraries
c) Lackman update
d) Corinth Condensing Units
e) Budget ARM overview

V. Consent Agenda
A. Action Items:

1. Minutes of the September 12, 2020 Regular Library Board meeting

B. Information Items
1. Financial and Personnel

a) The County Librarian and the Finance Director certify
those payment vouchers and personnel authorizations for
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 August 2020 were handled in accordance with library and 
 County policy. 

b) The August 2020 Revenue and Expenditure reports
produced from the County’s financial system reflect the Library’s
revenues and expenditures

C. Gift Fund Report
1. Treasurer’s Report

VI. Old Business
A. Consideration of Memorandum of Understanding between Johnson County Library and Lenexa

Baptist Church

VII. Adjournment

.........................................................................................................................37
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October 2020: Monthly Report 

of the Friends of Johnson County Library 

to the Board of Directors of Johnson County Library 

Thank you, Madame Chair, and members of the Board, and Commissioner Hanzlick, and Mr. Casserley, for 

this time to report on Friends progress during the last 30 days.  

There are 4 subjects in this report today: 

- SPARK Small Business Grant

- Internet Sales

- Central Bookstore closing

- Peer Relations at the Nelson Atkins

1. SPARK Grant

Owing to the diligence and initiative of Shanta Dickerson, our Operations Manager, the 

Friends have received a SPARK Small Business Working Capital grant from Kansas Department of 

Commerce: in the amount of $20,000. In keeping with grant guidelines, these funds will be applied 

towards payroll, rent and utilities costs for our Pine Ridge sorting center. 

2. Internet Sales

Our online sales division continues to thrive – we are listing and selling more inventory as folks 

continue to shop from the comfort and safety of home. Turnover rates have improved significantly 

with the change in our inventory management system. At the time of this writing, gross online sales for 

September are 35% ahead of budget. 

a. This growth requires an increase in people power; we are adding 8 new volunteers to our listing

and shipping teams.

b. All online shoppers now receive information on how to join the Friends as part of every order.

We are eager to see whether our membership will grow on a national level.

3. Central Bookstore closing

We are in the final days of business at Friends Central Bookstore. While brief, the life of the 

store added much to the experience of shoppers, and contributed 11% of our annual revenue.  
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We’re holding a clearance sale: all titles are 50% off now thru October 10. Shop by appointment 

only until Saturday, October 10, our last day. 

4. Peer Relations

Not everything donated to the Friends holds resale value, but some items certainly hold 

worth to the right person or institution.  

In September, a volunteer discovered a 1969 docent study guide for gallery tours from the 

Nelson-Atkins Museum of Art. Yes, as a reminder, 1969 was 51 years ago. We reached out to the Head 

of Library and Archives at the Nelson, and the donated document now resides in the collection of the 

Spencer Art Reference Library at the Museum.  

Respectfully submitted, 

Friends of Johnson County Library 
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To: Library Board of Directors 
From: Stephanie Stollsteimer 
Date:  October 8, 2020 
Re: Johnson County Library Foundation update 

Library Lets Loose-Virtual Edition 
Took place September 12 as a festive, FREE, fundraiser! 

• We are so grateful and thrilled to have had the support of sponsors, guests who attended,
donors who made a gift with their “free” ticket, mail-in donations, and live donations
during the event.

• The Library Community showed up in force and we were amazed with the number of
guests who attended (estimated 500), the number of sponsors (44) and the number of
people who made donations (nearly 200).

• This was a learning experience.  We learned how to produce online programming! We
had our fair share of technology issues. And we learned how Library Lovers extend
grace, patience and enthusiasm for trying something new.

• The Foundation staff and volunteers want to recognize how the event could not
have happened without the remarkable support from Library staff members.

o This includes, but is not limited to the Makers for the Black & Veatch
MakerSpace video and artwork, Youth Services Librarians for the Kids
Room programming, staff members who took our very own Brian Berrens
on a behind the scenes video tour, Joseph Keehn for online programming
support, Tricia and Sean for lending their on air talents, and the CX
communications team who helped promote it all.

• The on behalf of the Foundation I want to send sincere thanks to everyone who
volunteered, donated, and generally supported Library Lets Loose-Virtual Edition.

Other Foundation News 
• Annual Appeal:  We are preparing a campaign for the year end.
• Board of Directors 2021: We are creating a new slate of officers and planning

orientation for new board members and celebrating outgoing board members.

Thank you. 
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2020
Programs Budget

Revenue 3,973,236

Administrative Services
Information Technology
Collection Development

Branch/Systemwide Services
Transfer to Capital Projects 1,330,000

Interfund Transfers

$1,330,000

$2,643,236

2020
Budget

Revenue: 2,728,376

Expenses:
Contractual Services (General Maintenance)

Commodities (Capital Equipment)
Transfer to Debt Payment

Transfer to Debt Payment - CLMP 2,728,376
Transfer to Capital Projects

$2,728,376

TOTAL .75 INCREASE FUNDS REMAINING SPECIAL USE $0

TOTAL .75 INCREASE FUNDS REMAINING ALL FUNDS $2,643,236

TOTAL SPECIAL USE FUND EXPENDITURES

TOTAL .75 INCREASE FUNDS REMAINING OPERATING

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category (.75 Increase Only)
August 2020

67% of year lapsed

OPERATING FUND

TOTAL OPERATING FUND EXPENDITURES

SPECIAL USE FUND
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Expenditure of Friends of the JCL Donations 2020

Expenditure Details August  YTD

Volunteer Recognition $0.00 $0.00
Advertising/Promotion 0.00 0.00
Collection Materials 0.00 0.00
Professional Development/Staff Recognition 75.00 75.00
Technology/Recruitment Consulting & Expenses 0.00 0.00
Strategic Planning meeting supplies 0.00 0.00
GEM Award/Staff Recognition 0.00 0.00
Homework Help and Tutor.com 0.00 0.00
Summer Reading Club/Elementia 0.00 0.00
Other Library Programming 0.00 0.00
MidAmerica Regional Council 0.00 0.00
Joint Board Meeting Expense 0.00 0.00
Board Travel Expenses 0.00 0.00
Board Retreat Expenses 0.00 0.00
Miscellaneous 0.00 0.00
Total Expenditures 75.00$                 75.00$                    
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REVENUE ALL FUNDS 2020 2020 % Budget % Budget 
Year to Date  Budget Year to Date YTD Prior Year

Ad Valorem 33,882,707 34,859,880 97% 98%
Ad Valorem Delinquent 103,968 306,306 34% 121%
Motor Vehicle 1,534,356 3,291,677 47% 52%
Library Generated - Copying/Printing 32,493 101,241 32% 72%
Library Generated - Overdues / Fees 174,518 746,421 23% 52%
Sale of Library Books 0 50,000 0% 50%
Misc Other 91,775 19,703 466% 8%
Reimbusement 70,035 330,043 21% 42%
Library Generated - Other Charges 0 3,641 0% 0%
Investment 240,507 352,221 68% 94%
Unencumbered Balance Forward 0 10,000 0% 0%
Recreational Vehicle Tax 10,360 11,883 87% 102%
Commercial Vehicle Tax 51,904 60,438 86% 80%
Heavy Trucks Tax 3,776 3,261 116% 195%
Rental Excise Tax 18,832 38,669 49% 49%
State and Federal Grants 129,518 257,901 50% 51%
TOTAL REVENUE 36,344,750 40,443,285 90% 93%

Expenses ALL FUNDS with Collection Encumbrance 2020 2020 % Categories
Categories Year to Date Budget Expended

Salaries and Benefits 12,242,366 20,370,778 60%
Contractual Services 2,945,422 4,967,815 59%

Commodities 2,992,343 4,503,719 66%
Risk Management Charges 94,052 142,737 66%

Capital / Maintenance / Repair 2,759,795 2,728,376 101%
Transfer to Debt Payment 4,859 334,718 1%

Transfer to Capital Projects 1,330,000 4,367,527 30%
Grants 129,568 257,901 50%

Interfund Transfer 2,266,116 2,768,864 82%

TOTAL EXPENDITURES 24,764,521 40,442,435 61%

Revenue - Expenses as of August 31, 2020 11,580,229

RESERVES ALL FUNDS As of 12/31/19
Reserves Operating Fund 9,557,491
Reserves Special Use Fund 1,572,099
Total JCL Reserves 11,129,590

JOHNSON COUNTY LIBRARY TOTAL REVENUE  REPORT
August 2020

67% of Year Lapsed
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Scheduled Replacement Plan Funding

REVENUE RECEIVED TO DATE

2015 Fund Transfer 350,000
2016 Fund Transfer 699,000
2017 Fund Transfer 1,130,250
2018 Fund Transfer 1,147,850
2019 Fund Transfer 1,131,100

Total Revenue 4,458,200

2020

Contractual Services 1,566,997
Building Repair 585,616
Architectural Services 68,820
Furnishings and Office Equipment 73,032
HVAC 177,463
Sorter Parts and Labor 4,113
Security System Maint & Repair 33,549
Vehicles 119,310
AED Equipment 9,613
Interfund Transfer 1,767,934

4,406,447

Budget Remaining 51,753
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2020 2020 % Program
Programs Year to Date Budget Expended

Administrative Services 1,883,210 3,750,713 50%
Information Technology 1,926,953 3,192,515 60%
Collection Development 2,155,503 3,399,711 63%

Branch/Systemwide Services 10,805,777 19,168,068 56%
Risk Management Charges 94,052 143,587 66%

Grants * 129,568 257,901 50%
Transfer to Capital Projects 1,330,000 4,367,527 30%

Interfund Transfer 2,224,576 2,768,864 80%

TOTAL OPERATING FUND EXPENDITURES 20,549,639 37,048,886 55%

2020 2020 % Budget
Year to Date Budget Expended

Contractual Services (General Maintenance) 134,023 250,305 54%
Commodities (Capital Equipment) 43,201 81,000 53%

Transfer to Debt Payment 4,859 334,718 1%
Transfer to Capital Projects 2,732,889 2,728,376 100%

TOTAL SPECIAL USE FUND EXPENDITURES 2,914,971 3,394,399 86%

TOTAL EXPENDITURES 23,464,610 40,443,285 58%

SPECIAL USE FUND

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Cost Category
August 2020

67% Year Lapsed

OPERATING FUND
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2020 2020 % Categories
Categories Year to Date Budget Expended

Salaries and Benefits 12,242,366 20,370,778 60%
Contractual Services 2,599,443 5,201,815 50%

Commodities 2,038,411 4,269,719 48%
Risk Management Charges 94,052 143,587 66%

Capital / Maintenance / Repair 1,356,906 4,367,527 31%
Transfer to Debt Payment 4,859 334,718 1%

Transfer to PBC Capital Leases 2,732,889 2,728,376 100%
Grants 129,568 257,901 50%

Interfund Transfer 2,266,116 2,768,864 82%

TOTAL EXPENDITURES 23,464,610 40,443,285 58%

JOHNSON COUNTY LIBRARY:  Summary of Expenditures by Type
August 2020

67% Year Lapsed

ALL FUNDS 
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JOHNSON COUNTY LIBRARY GRANTS MONTHLY REPORT

GRANTS* Grant Budget 
Expenditures through 8/31/2020 Source Received Expenditures Award Remaining

285000085 State Aid 2020 State 2/21/2020 $48,277.00 $129,518.04 $81,241.04

*Includes all expenditures and revenues over the life of the grant. 
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Statistics and Trends
October 2020

County Librarian Report | October 2020

Library

Core Operational Statistics

3 Year Digital Usage Trend
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Statistics and Trends
October 2020

County Librarian Report | October 2020

Library

Trends in Learning and Development

Number of JCL Training Classes and Staff Attending
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Statistics and Trends
October 2020

County Librarian Report | October 2020

Library

Trends in Learning and Development
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Statistics and Trends
October 2020

County Librarian Report | October 2020

Library

Trends in Learning and Development

External Events Attendance and Cost
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Central Building 
Upgrade, Part 2

(CSSC)
Update – October 2020
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Updates

• Design Update
• BOCC/PBC Update
• Next Steps
• Timeline
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Next Steps

• Design continues
• Planning update
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Central Building Upgrade, Part 2: 
Anticipated Timeline:

Construction

2021

Bidding

2020

Design DevelopmentProgramming

RFP for
Construction 
Manager

Owner Move-in 
(Furniture and People)

Q2Q3Q4 
2018 2019 Q2 Q4Q3 Q2 Q4Q3

Library Board 
Option 3 
Approval

Q4

BOCC & 
PBC Action

2022
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Capital Improvement Projects
Timeline Summary

Update – October 2020
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Capital Improvement Projects
Anticipated Timeline

Blue Valley Replacement

Antioch Replacement

This visual is shown as an illustration with 
anticipated dates, and may change.

Corinth ReplacementPROGRAMMING 
STUDY

Central

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

CONCEPT
DESIGN

Rural Renewal 
InitiativeRRI STUDY
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Reopening Update

October 2020
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Reopening Highlights

• Curbside

• Staffing

• Other Libraries
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Curbside Holds Pickup Statistics

• August 2020
– Cedar Roe: 26
– Gardner: 45
– Leawood: 423
– Total: 494 served

• September 2020
– Cedar Roe: 105
– Gardner: 84
– Leawood: 339
– Total: 528 served
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Staffing 
• Posted positions internally

• Clerks
– 5 part-time, 35 applicants
– 9 full-time, 44 applicants

• Information Specialists
– 2 part-time
– 3 full-time
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Other Libraries
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MINUTES JOHNSON COUNTY LIBRARY BOARD 
REGULAR MEETING 
September 10, 2020 

Online via Zoom 
4:00 p.m. 

BOARD: Amy Ruo, Bethany Griffith, Brandy Butcher, David Sims, Donna Mertz, Fabian Shepard, Wayne 
Burke 

BOARD ATTORNEY:  Fred Logan, Andrew Logan 

BOCC: Janee’ Hanzlick 

STAFF: Abby Giersch, Adam Wathen, Ben Sunds, Christopher Leitch, David Vratny, Georgia Sizemore, 
Jennifer Mahnken, Laura Hunt, Michaela Scruggs, Nancy Birmingham, Scott Sime, Sean Casserley, Stephanie 
Stollsteimer, Tina Pederson, Tricia Suellentrop, Vickie Trott 

GUESTS: Karen Ristau, Nancy Hupp 

Board Chair Amy Ruo called the meeting to order at 4:00 p.m. 

CITIZENS COMMENTS:  

Mr. Andrew Cross submitted a comment to the board: 

Can library consider reducing staff and shuttering a location in the same manner that private businesses have 
to shutter their doors? Library has vastly reduced services and will not have public or school events onsite. 
Why is board conducting a retreat while whole sectors of the economy are closed? Are these criteria for library 
to assume service as normal, or is the library going all virtual which has almost no need for physical locations, 
materials and most staff? 

County Librarian Sean Casserley said although the Board doesn’t usually respond to citizen comments, he 
wanted to give some clarity around this topic. He said the library has reduced hours because we are operating 
about 75% of staffing capacity. 

Mr. Casserley stated the library has reduced services as far as in-person programming and meeting rooms, but 
while in the COVID environment the Library has also enhanced services. The Library never had curbside 
service and that’s something that has been added. The Library has also expanded different types of online 
services and programming. In addition, computing services and materials continue to be offered at all 
locations, which is what the public has told us they want. 

To answer the question about the board retreat, Mr. Casserley explained that although the retreat is not 
required by policy, it is important so the Library and Board can review the Capital Library Master Plan and 
strategic plan. 

To answer the question of what the criteria are for the library to resume service as normal, Mr. Casserley said 
it comes down to decisions from the state, local commissioners and the Department of Health. 

As to whether the library is going all-virtual, Mr. Casserley said that we are providing a variety of services, both 
virtual and physical. “People still want to have access to the physical books,” he said. 

REMARKS FROM THE LIBRARY BOARD OF DIRECTORS 

Ms. Ruo shared that last month the Library introduced a live closed captioning service in order to expand 
access to our Library Board meetings. She asked that any users of the closed captioning service complete a 
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survey linked in the Facebook Live chat. The survey will help the Library understand patron experience with 
the closed captioning service.   

Dr. Burke shared that he received feedback that the Library hours posted to the website were not correct. He 
asked if staff could review the hours and update them.  

Mr. Casserley thanked Dr. Burke for bringing this to our attention and assured him the hours will be reviewed 
and updated.  

FRIENDS OF THE LIBRARY:  

Karen Ristau presented a written report to the Library Board. 

The Friends rely on couriers to move material around the branches and headquarters at Pine Ridge. The 
Friends annually receive more than 555,000 weeded and donated items, which pass through the hands of 
librarians, volunteers, staff and couriers before ending up online or at one of the Friends’ bookstores. The 
current vendor is closing shop at the end of the year. The Library circulation team is assisting the Friends on 
reviewing processes and refining the search for a replacement within the current budget allowance. 

In August the Friends shipped 1,541 items with an average per-item price of $13.20. These sales are 
conducted through multiple listing sites including Amazon, Ebay, ABE, Biblio and Alibris Books. The new listing 
software lists fewer overall items, but the Friends are seeing about an 80% sale rate among items listed.  

Significant sales included: 

• Starman Omnibus 3 - $248.47
• And I Was There: Pearl Harbor and Midway - $132.77
• The Expedient Homemade Firearms - $102.89

In-kind donations from the Friends of Johnson County Library in support of JCL programs and outreach 
services. This activity has slowed somewhat due to pandemic shutdowns, but the Friends are still actively 
supporting librarians and programs.  

Through the first 6 months of the year the Friends provided almost 500 individual children and adult books, 
instructor review textbooks and more to Librarian-facilitated programs with Johnson County Department of 
Corrections, Therapeutic Community Client Library, Johnson County Department of Corrections, Adult 
Residential Center, Johnson County Library and Latino Services Outreach. They also provided 7 boxes of 
mass market paperbacks to the program department, Sheriff’s Office and Johnson County Detention Center. 

JOHNSON COUNTY LIBRARY FOUNDATION:  

Foundation Executive Director, Stephanie Stollsteimer, presented a written report to the Library Board. 

Grants Received 
• $4,000 from Village Presbyterian for adult incarcerated services
• $10,000 Freedom’s Frontier National Heritage Foundation for Race Project KC.

Summer Reading: Disbursement for Books 
$27,578.50 = 5,516 books ($5 a book) 
I want to share the community support for this program by listing the mix of Funders. 

• 5 Walmart grants: $500-$2,500
• 2 Dollar General grants: $500 and $3,000
• Anne Walter’s giving group grant:  $2,000+
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• Flarsheim Foundation Grant:  $10,000
• Friends of the Library, Library Lets Loose sales: $500
• Library Lets Loose fund-a-need: 42 donors

Library Lets Loose 
This weekend, September 12, 7-9 p.m. the Foundation will host a festive, FREE, fundraiser!  The virtual 
reception starts at 6:30 p.m. 

• We are so grateful and thrilled to have 43 sponsors and $63,500 dollars.  Other income sources are
mail-in donations from the invitation, online donations on Eventbrite, and there will be an easy way to
donate online during the event.

• This is a video production working with Harvest Productions and the Library’s own ON24 online
platform.

• Last week we recorded opening remarks by honorary hosts Cindy Wallis-Lage and Kent Kage, Sean
Casserly, Foundation Board president Vickie Trott and some Black & Veatch MakerSpace virtual
project!

• For planning, we could not do this without the support of the Foundation’s Board of Directors and the
10-person committee of volunteers! Every step of the way needs input and they have helped at every
turn.

• Library staff support has been tremendous.  They always come through and this time with original
programming! We are hosting 5 virtual rooms and we’ll wrap it up with a virtual dance party!

o Black & Veatch MakerSpace: original artwork using a steam roller
o Behind the Scenes: Your support in action
o Kids Room: Youth services librarians
o Let’s get Trivial: back by popular demand
o Celebrity Readers Series: Candice Millard, Steve Kraske, Will and Senia Shields, Nate Bukaty,

Gary Lezak and Jeff Penner, Fire Chief Tony Lopez, Angela Cervantes, Ben Bliss (Met Opera)
 If you’ve seen these wonderful readings on social media or on the Library or Foundation

websites, you might have noticed the delightful closing voiceover by our very own
Deputy County Librarian, Tricia Suellentrop.  Thank you, Tricia!

• Learn more and register to attend at LibraryLetsLoose.org.

COUNTY COMMISSIONER REPORT 

Commissioner Hanzlick reported on three items of importance to the Library discussed at the Board of County 
Commissioners meeting Thursday morning: 

1. Combining the Capital Replacement Project and Comprehensive Library Master Plan projects to
provide for more efficient use of time and money

2. Approving the property conveyance agreement between the Library and the City of Merriam
3. Authorizing the issuance of revenue bonds to construct, equip and furnish the Library in Merriam

Commissioner Hanzlick said she is looking forward to Library Lets Loose. 

She is currently re-reading the book My Side of the Mountain by Jean Craighead George. Commissioner 
Hanzlick shared she fell in love with the book as a child and highly recommends it. 

BOARD COUNSEL REPORT 

Mr. Logan recommended that he give the report on the Kansas Open Records Act and defer the report on the 
explanation of the bond documents to later in the meeting. The Board agreed with the suggestion.  

Open Records Request 
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Periodically the Library receives a request under the Kansas Open Records Act for records. Statute defines a 
public record as any recorded information regardless of form, characteristics or location which is made, 
maintained or kept by or is in the possession of any public agency or is kept by any officer or employee of a 
public agency. Mr. Logan said this is a very broad definition that includes both paper and digital records. 

There are fifty-five exceptions to the Kansas Open Records Act. One exception specific to libraries pertains to 
library patron and circulation records which pertain to identifiable individuals. Patron confidentiality is a bedrock 
principle of Johnson County Library. 

The exceptions also reference library, archive and museum materials contributed by private persons, to the 
extent of any limitations imposed as conditions of the contribution. Mr. Logan shared that it would be possible 
for an individual to give their records to a library or museum on the condition that they not be released for an 
amount of time. 

COUNTY LIBRARIAN REPORT 

Finance Report 

Dave Vratny, finance director, presented a revenue report to the Board that showed the Library’s revenue is a 
down from where it was last year, which is not unexpected. 

Revenue from copying, printing, and fines and fees are all down from last year; however, expenses are also 
down so the Library has spent about 46% of what we would have expected. Some COVID-19-related 
expenses will be reimbursed to the Library. 

Mr. Sims asked if the reserves are being invested. Mr. Vratny shared that most of the reserves are invested. 
They are short-term investments. 

Ms. Griffith shared that the budget committee completes an in-depth review and analysis of the budget and 
reserves as part of their role. She encouraged any board members with an interest to request the reports and 
information. 

2019 Trends in Programming and Outreach 

Associate Director of Systemwide Services, Adam Wathen, reported to the Library Board. Mr. Wathen 
reviewed the core operational statistics of digital usage trends, physical circulation trends and visitation trends. 

Mr. Wathen reviewed the reopening statistics. We have a similar number of holds as last year, the number of 
items the Library has received has increased from last year at this time. Visitations as compared to last year 
are reduced.  

Mr. Wathen reviewed the trends in programming and outreach for 2019. In 2015, the Library made a strategic 
shift to focus on quality of programs over number of programs. In 2018, the Library reduced programming to 
focus on opening the Monticello branch. Program attendance has been increasing since the 2018 reduction. 
Mr. Wathen also reviewed statistics showing the average attendees of programs by age. 

Fall Programming – Joseph Keehn, Program and Events Coordinator 

Last year, the Library offered almost 2,800 in-person programs and events to patrons. The Library did not offer 
online programs. Since April, the Library has offered nearly 200 online programs to more than 10,000 
attendees. 
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The fall programming season began this week with daily story-times and twice weekly book parties. Four youth 
and four adult book groups will be available this fall via Zoom. Participants will receive physical copies of each 
book. MakerSpace programs like Intro to Sewing and MakerSpace for beginners will also be available online. 

COMPREHENSIVE LIBRARY MASTER PLAN 

Central Staff Space Consolidation (CSSC) 

Mr. Casserley presented to the Library Board.  

The architects have been wrapping up the most recent phase of drawings. The team has been getting into 
details regarding any changes to the layout of the collection due to the new spaces, continuing to develop 
interior finish details, and looking at security camera placement. They are also working out how external 
couriers and vendors will be admitted from the loading area. 

In the next month, design will continue, and we will be moving into the Construction Documents phase. 

The team is also continuing to work on plans for relocating non-public service staff during construction. 

Overall Timeline 

Mr. Sime presented capital improvement projects timeline summary. We anticipate starting the rural renewal 
initiative (RRI) study later this year.  

Ms. Griffith asked Mr. Sime to give an overview of the RRI for the Board. 

Mr. Sime shared that the RRI study will look at the Spring Hill and De Soto Libraries. Spring Hill and De Soto 
were not included in the first five capital master plan priorities. The study will focus on what the Library can do 
to improve the buildings currently. Options could include increasing meeting space, providing additional 
building access, updating technology. The study will include public input from patrons and community 
members.  

Mr. Casserley stated that the Library would like to understand what resources the community needs and how 
to expand hours and access without increasing staffing costs. 

UPDATES  

Reopening Team Report 

Jennifer Mahnken, Associate Director for Branch Services, reported that 15 clerk positions and four youth and 
adult information services positions have been posted and interviews are in-progress. 

She also reported that a new study from the REALM project (Reopening Archives, Libraries, and Museums) 
determined that when stacked, COVID-19 can remain on items for five days or more. Due to the way items are 
being quarantined in piles rather than stacks and the safety measures we are taking by not touching items for 
84 hours and encouraging staff to wear gloves, wash their hands and wear masks, the Library is not 
recommending extending the quarantine period for returned items. A majority of other Libraries are also 
continuing to quarantine items for three or four days. 

Lackman 

Scott Sime and Christopher Leitch, community relations coordinator, presented two scenarios for what the 
Library Board could do with the Lackman building. 
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The Friends and Library have been partners in the success of the Library. The Friends founded the Library, 
and for 68 years they have supported the vision for what the two organizations can do together. They are 
major donors to the Library and are committed to supporting the Library into the future. 

Mr. Leitch presented two scenarios for the use of the Lackman building. 

Scenario 1: The Library would maintain ownership of the Lackman building and the Friends would 
have a bookstore on site. 

Scenario 2: The Library would sell the building and the Friends would be re-located to another space. 

Mr. Leitch reviewed the pros and cons of both scenarios. 

Mr. Leitch stated the Library and Friends have a unique opportunity to share Lackman and to field test the 
Friends Bookstore concept during the coming year. The Lackman building has been unused since the move to 
Lenexa City Center. The Friends have conducted a successful season sale at Lackman during this time. The 
building will be used for staff relocation during the 2021 Central Building Upgrade renovation. This would 
provide time and space for the Friends to test-drive the consolidated bookstore proposal. 

Mr. Sime shared the estimated implementation expenses for scenario 1. The Phase 1 cost is estimated to be 
$557,500 and includes the move-in improvements to the building. This cost would be the minimum investment 
to get the Friends into the building. 

Mr. Sime shared the remaining phases and the estimated revenue projection from the Friends. 

Mr. Sime also shared details of scenario 2. Currently there are few available buildings for sale that meet the 
needs of the Friends of the Library. The costs for spaces range between $1.7-$2M. Any building purchases 
would likely need interior and exterior improvements, including maintenance over time. 

There are a variety of spaces available for lease. Annual costs range from $100,000 to $350,000. The typical 
lease duration is 3 years at a time. Tenant Improvement costs would need to be looked at individually for each 
space. 

This is an informational presentation at this time. Next steps include a study session with the Board of County 
Commissioners. 

Ms. Griffith thanked Mr. Leitch for sharing how interrelated the Friends and the Library are and what the 
organization means to the Library. The added financial support of the Friends and Foundation has allowed the 
Library to flourish. She stated it’s important for the Library Board to look to the future and decide how to 
continue the partnership that started the Library system. She thanked everyone for the in-depth analysis. 

Mr. Sims asked if the cost of the upgrades would be paid by the Library or Friends. 

Mr. Casserley answered that the upgrades would be paid by the Library. The Foundation has pledged 
$100,000 to the project if it is approved by the Library Board and moves forward. The funds would come from 
reserves and the Library would seek approval from the Board of County Commissioners.  

Ms. Ruo appreciated the idea of a pilot study to see if the idea is feasible. 

Date of Board Retreat 

The Board Retreat is scheduled for 3 to 7 p.m., October 22. The retreat is a working meeting, typically held in a 
Library meeting Room. The Board and Administration will review the Administrative Regulatory Manual, the 
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strategic plan, and the Capital Improvement Projects schedule. They also discuss general topics like Library 
operations. 

CONSENT AGENDA 

Minutes of the August 13, 2020 Library Board Meeting 

Motion: Dr. Burke moved to approve the consent agenda. 
Second: Mr. Shepard 

Motion approved unanimously 

NEW BUSINESS 

Items for Board Action 

Mr. Logan presented documents related to capital finance. The purpose of the documents is to facilitate 
$6.275M in capital improvements at the Central Library. This is being achieved through a series of financing 
documents.  

The first document is a resolution authorizing the improvements, following are two documents that relate to the 
base lease between the Library Board and the Public Building Commission (PBC) of Johnson County. Mr. 
Logan presented the Third Supplemental Trust Indenture between the PBC and Security Bank of Kansas. Mr. 
Logan informed the Board that the Library Board is not a party to the agreement but is asked by bond counsel 
to approve it. The final document is the Tax Compliance Agreement among the PBC, the Board of County 
Commissioner and the Library Board. Mr. Logan shared that the Commission has had some preliminary 
discussion about this, and they will be approving a set of documents related to this financing next week.   

Thereupon, there was presented a Resolution entitled: 

A RESOLUTION AUTHORIZING THE DESIGNING, CONSTRUCTING, EQUIPPING AND 
FURNISHING OF IMPROVEMENTS TO THE CENTRAL RESOURCE LIBRARY; APPROVING 
THE ISSUANCE BY THE PUBLIC BUILDING COMMISSION OF JOHNSON COUNTY, KANSAS 
OF ITS LEASE PURCHASE REVENUE BONDS (CENTRAL RESOURCE LIBRARY PROJECT), 
SERIES 2020C TO PAY THE COSTS OF SUCH IMPROVEMENTS; AUTHORIZING THE 
EXECUTION AND DELIVERY OF CERTAIN DOCUMENTS AND THE TAKING OF CERTAIN 
OTHER ACTIONS IN CONNECTION THEREWITH. 

The Resolution was considered and discussed; and on motion of Fabian Shepard, seconded by Bethany 
Griffith the Resolution was adopted by the following vote: 

Aye: 7. 

Nay: 0. 

Thereupon, a majority of the members of the Library Board having voted in favor of the adoption of the 
Resolution, it was given No. 2020-___ and was signed by the Chair and attested by the Secretary. 

Motion: Fabian Shepard moved the Library Board approve the First Amendment to First Amended and 
Restated Base Lease between the Board of Directors of the Johnson County Library and the Public 
Building Commission of Johnson County, Kansas 
and 
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First Amendment to First Amended and Restated Sublease between Johnson County, Kansas and Board 
of Directors of the Johnson County Library 
Second: Bethany Griffith 

Motion approved unanimously 

Motion: Wayne Burke moved the Library Board approve the Third Supplemental Trust Indenture 
between the Public Building Commission of Johnson County, Kansas and Security Bank of Kansas as 
Trustee 
Second: Brandy Butcher 

Motion approved unanimously 

Motion: Wayne Burke moved the Library Board approve the Tax Compliance Agreement among Public 
Building Commission of Johnson County, Kansas; Johnson County, Kansas; and the Board of Directors 
of the Johnson County, Library 
Second: Brandy Butcher 

Motion approved unanimously 

ADJOURNMENT 

Mr. Shepard shared a personal anecdote and encouraged everyone to monitor their blood pressure, 
particularly if there is a family history of hypertension. 

Motion: Fabian Shepard moved to adjourn 
Second: Brandy Butcher 

Motion approved unanimously 

Meeting adjourned at 6:04 p.m.  

SECRETARY______________________ 
  Bethany Griffith 

CHAIR     ________________________     SIGNED___________________________ 
 Amy Ruo                                     Sean Casserley 
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Receipts Payments Balance

$166,681.15 
Add Receipts $180.76 

Less Payments $595.70 

$166,266.21 
Less Liabilities $562.21 

$165,704.00 

DATE:

JOHNSON COUNTY LIBRARY
GIFT FUND

TREASURER'S REPORT
Period: AUG-2020

Opening cash balance

Ending Cash balance 

Unobligated cash balance

APPROVED:
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Briefing Sheet 

To: Library Board of Directors  
From: Sean Casserley, County Librarian 
Date:  October 8, 2020 
Re: Action Item: Parking Lease Agreement Between Johnson County Library and Lenexa 

Baptist Church 

Issue:  Consider authorizing a Parking Lease Agreement between the Board of Directors of the 
Johnson County Library and the Lenexa Baptist Church. 

Suggested Motion:  I move the Library Board of Directors approve the parking lease 
agreement between Johnson County Library and the Lenexa Baptist Church.

Background: At the March 12, 2020, meeting of the Library Board of Directors, a 
representative of the Lenexa Baptist Church addressed the Library Board. The Lenexa Baptist 
Church had been using the Lackman Library parking lot on Sunday mornings and Wednesday 
evenings. Recently barriers were put up preventing unauthorized use of the Antioch and 
Lackman Library parking lots. The Lenexa Baptist Church would like to continue to use the 
parking lot and requested the Library Board consider entering into a shared parking agreement. 
The Church does have a liability policy. 

At the request of the County Librarian and Board of Directors, legal counsel has drafted a 
parking lease agreement between the Board of Directors of the Johnson County Library and the 
Lenexa Baptist Church. 

Analysis: The parking lease agreement would allow the Lenexa Baptist Church to use 
the Lackman Library parking lot for overflow parking during permitted parking periods of 7:00 
a.m. to 2:00 p.m. on Sundays and 4:00 p.m. to 8:00 p.m. on Wednesdays. Vehicles would 
not be permitted to be stored or parked outside of the agreed upon hours. The Lenexa Baptist 
Church will be responsible for all setup and cleanup of the parking lot when in use by the 
Church.  

The lease will expire after one year and may be renewed at that time. The lease amount will 
be $1.00.  

Alternatives:  No alternatives to recommend at this time. 

Recommendation: Staff recommends the Board approve the Parking Lease 
Agreement between the Board of Directors of the Johnson County Library and the Lenexa 
Baptist Church. 

Legal Review:  Reviewed and approved by legal counsel.  
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